Why an Intent List?

October 2008: We have more space... now what?!? As we adjust to our increased
overhead, grow, and save money; we’d like you to know what’s ahead to improve

our Space.

What is your role? Nothing new: You do not have to do anything except continue
to enjoy our services. However, if you would like to help out with

improvements—time, talent, or items—we’ll be grateful and willing to barter!

Do you need clarification, have concerns, and have great ideas? Please
call/email/corner & tell Heidi as soon as you have a chance! Or use our new idea

box in the entry.



Intent List — also on the website Red Rover Come Over dot com:

% Our intent is to floor all dog day & night care areas with rubber flooring intended for
dogs. It will be warmer, more shock resistant, and easier to clean with the purchase of a

special floor-cleaning machine.

Short Term Fixes:

o Pee Pads to catch male marking in the Lounge.

o Patch areas to level concrete floors in Lounge and Winston rooms.

o Lay linoleum, tile, or other surface that is easier to clean and more
comfortable for Lounge & Winston Rooms. These rooms are used for

smaller dogs and overnight guests of all sizes.

O Create easy to clean, movable resting benches that will withstand lots of
playful pups in the doghouse areas and offer pups more choices.
= Large crate and dog house—bottom half only

= Creative idea needed... heavy duty plastic or rubber coated metal, sturdy
low shelf, table, or platform. Should be at least 3’ x 3’ and elevated 10” to

24” or light enough to move.



‘% Our intent is to redecorate the front entrance with landscaping,

paint, fencing, and possibly a mural.

“ Our intent is to improve the parking area to make it easier to

enter/exit and less intrusive to dogs playing outside.

% Our intent is to install cameras and a system to monitor all dog
areas from the office and enable you to see online what your pup

is up to at Red Rover.

% Our intent is to construct 10 - small “rooms”, of concrete block or
other suitable material, in Lounge and Winston Rooms for dogs to

rest and/or eat alone during the day or night.

‘% Our intent is to purchase air filtration units to create healthier,

better smelling air for all of us.

* Our intent is to construct or purchase and install better barriers to

create pretty, easy to clean areas in the were-house while



maintaining the great character and space of the 1930’s semi-

circular, wood ceiling.

‘% Our intent is to install solar panels to reduce electric/gas
consumption and to maintain a very comfortable temperature in

the entire Red Rover building.

Short Term Fixes:

o Purchase and install a vent-free, propane fireplace in

hallway to warm the front area more effectively.

‘% Our intent is to paint and resurface the floor in the entry for an

easier to clean, prettier view of Red Rover from the front.

A Imagine your great idea here! Place it in the idea box or email/call Heidi... her

business cards are all over Red Rover.



